Headquarters
Tennessee State Guard

AS OF 1 JULY 2012

HEADQUARTERS - TNSG
MAJ JIM LEE & 1SG LARRY GILES



Headquarters TNSG
PERSTAT

TOTAL . .

UNIT MANNING PERSONNEL Prior Non-Prior Male Female
Officers 35 +1 24 -1 11 +1 32-1 3+1
Warrant
Officers 4 +1 3+1 1 4 +1 0
Enlisted 14 8-1 6+1 13 1
TOTALS 53 +1 36 -1 18 +2 49 4 +1

NP Scheduled

for IET-2012 2 0 2 1 1

NP Who never 0 NA 0 0 0

completed IET

TOTALS 0 NA 2 1 1




Headguarters TNSG

SKILLS PERSONNEL SKILLS PERSONNEL
NIMS BASIC 26 +2 RADIO TECH 0
NIMS SENIOR 5 RADIO GENERAL 4
NIMS MASTER 1 RADIO EXTRA 3
TOTAL NIMS 0
TRAINED 32 /53 (60%) TOTAL RADIO TRAINED 7
TOTAL
POD/FEMA 34 / 53 (64%) CERT TRAINED 1
Trained
MEDICAL 0 CERT INSTRUCTOR 1
CPR/FIRST AID/AED
JAG 2 CERTIFIED 11/9/7
CHAPLAIN 6 FIRST RESPONDER 0




Headquarters
Tennessee State Guard

TNSG

PURPOSE/WHAT WILL WE BE

STATUS| DATE 6|12 NAME OF EVENT LOCATION DOING
C 3 MAR 12 NGATN CONFERENCE |Murfreesboro Support TNNG
C  |27-20APR 12| SGAUS MID-YEAR CONF | Indianapolis | F2"ning Conference for
SGAUS
C  |10-13 MAY 12 AT & IET-2012 Catoosa, GA Annual & Initial
Entry Training
A | 1-4NOV12 | SGAUS CONFERENCE | HolidayInn SGAUS Annual
Nashville, TN Conference
Holiday Inn
A 1 DEC 2012 Award Banquet Nashville, TN Annual Banquet & Formal

P=Planned

C=Completed A=Approved




Headquarters
Tennessee State Guard

TNSG

NS”&;'I‘ER METL TASK ASSESSMENT

1 RECRUIT AND RETAIN A QUALITY VOLUNTEER FORCE NP

2 AUGMENT TNARNG FORCES AS DIRECTED NP

3 SUPPORT DISASTER OPERATIONS NP

4 ESTABLISH AND MAINTAIN POINT OF DISTRIBUTION (POD) SITES. NP

5 CONDUCT SECURITY & TRAFFIC CONTROL OPERATIONS. NP

6 ESTABLISH AND OPERATE A TACTICAL OPERATIONS CENTER. NP

7 PERFORM MILITARY FUNERAL HONORS. (Arlington Stand) T
ESTABLISH AND COMMUNICATE OVER AN EMERGENCY RADIO -

8 NETWORK.

T =Trained NP = Need Practice U = Untrained




HQ, 15t Regiment

Tennessee State Guard

NES¢
l&@c\
o Q

TS

4"560

MEMPHIS

LTC James Thomas & SGM Richardson




15t Tennessee Regiment 1
2012 Mission Schedule

STATUS DATE NAME OF EVENT LOCATION |PURPOSE/WHAT WILL WE BE DOING
c maamiz  MAMCEGMOn gy Adey HAM Communcations
C 4 Feb 12 HAMfﬁgigﬁgté?Avrmal Memphis Ct?;/] E&Eéhﬂlggt?quncqtuonrigﬁgoggr;r Ej;:glrg ]
C 3 Mar 12 NGAT Conference Murfreesboro Attendargoent]ccéérr]]régal NGAT
C 10 Mar 12 R?sner;\ljg}Gl\ﬂgr-gcli/Llj;Pch Memphis Service Pistol Competition
C 21 Apr 12 1St REGT FTX Milan Spring Regimental FTX
C 28 Apr 12 |Paris Annual Catfish Fest Paris Traffic Control and Security
C 10-13 May 12 AT 2012 Catoosa TNSG Annual Readiness Exercise

* Updated Date

P=Planned C=Completed

A=Approved




15t Tennessee Regiment 1
2012 Mission Schedule

STATUS DATE NAME OF EVENT LOCATION | PURPOSE/WHAT WILL WE BE DOING
C 24-25Jun 12| HAM RADIO Field Day Memphis HAM Radio Exercise
: " Traffic Control and Security for
C 3Jul 12 Freedom City Millington Fireworks Event y
Annual Mid-South : : : ..
P 15 Sep 12* Reserve/Guard Match Memphis Service Rifle Competition
P 13 Oct 12 1St REGT FTX Milan Fall Regimental FTX
A 1-4 Nov 12 SGAUS Convention Nashville Attendance and Participation in
Convention
P 11 Nov 12* Veterans Day Parade Memphis Color Guard

P=Planned

C=Completed

A=Approved

* Tentative Date




15t Tennessee Regiment 1

2012 Mission Schedule

STATUS DATE NAME OF EVENT LOCATION | PURPOSE/WHAT WILL WE BE DOING
P 01 Dec 12 | Annual Awards Banquet Nashville Formal Banquet
P 15 Dec 12 |Regiment Awards Banquet,  Jackson Formal Banquet

P=Planned

C=Completed A=Approved

* Tentative Date




15t Tennessee Regiment

PERSTAT

1

TOTAL

UNIT MANNING PERSONNEL Prior Non-Prior Male Female
Officers 20 18 2 19 1
Warrant
Officers 4 (+1) 2 (+1) 2 4 (+1) 0
Enlisted 23 13 10 22 1
TOTALS 47 (+1) 32 (+1) 14 45 (+1) 2

NP Scheduled
for I[ET-2012 2 1 1
NP Who never 0

completed IET

TOTALS 2 1 1




15t Tennessee Regiment

Soldier Skills

1

SKILLS PERSONNEL SKILLS PERSONNEL
MEMS BASIC 22 RADIO TECH 7
MEMS SENIOR 5 RADIO GENERAL 3
MEMS MASTER 7 RADIO EXTRA 3
TOTAL MEMS 0
TRAINED 34 /52 (65%) TOTAL RADIO TRAINED 13
TOTAL
POD/FEMA 45 [ 52 (87%) CERT TRAINED 24
Trained
MEDICAL 0 CERT INSTRUCTOR 8
CPR/FIRST AID/AED
JAG 2 CERTIFIED 45/45/45
CHAPLAIN 4 FIRST RESPONDER 3




15t Tennessee Regiment
Mission Essential Task List

1

NUMBER TASK ASSESSMENT
1 RECRUIT AND RETAIN A QUALITY VOLUNTEER FORCE NP
2 AUGMENT TNNG FORCES AS DIRECTED (VG-08, BSJ-10, NLE-11) T

SUPPORT DISASTER OPERATIONS

3 (Upcoming Fall 2012 FTX) NP

ESTABLISH AND MAINTAIN POINT OF DISTRIBUTION (POD) SITES.

(Upcoming Fall 2012 FTX) NP

CONDUCT SECURITY & TRAFFIC CONTROL OPERATIONS.
(Two missions planned for 2012)

ESTABLISH AND OPERATE A TACTICAL OPERATIONS CENTER.
(VG-08, BSJ-10, NLE-11, Upcoming Flag City Operation)

PERFORM MILITARY FUNERAL HONORS. (Arlington Standard)
(Ten Soldiers trained, assisted TNNG w/over 20 funerals since Jan 11)

ESTABLISH AND COMMUNICATE OVER AN EMERGENCY RADIO
8 NETWORK. (COMEX 3-11, NLE-11, Jan 2012 HAM Cert, Upcoming T
Fall 2012 FTX)

T =Trained NP = Need Practice U = Untrained




o 2"d Brigade Support Team ”
m@g Tennessee State Guard

NASHVILLE

LTC TINA L BAILEY & CSM LESLIE TROTMAN



2"d BST (Provisional)
2012 Mission Schedule

2

STATUS DATE NAME OF EVENT LOCATION | PURPOSE/WHAT WILL WE BE DOING

C Jan Recruiting-Agriculture Memphis 11™ FSB

Center
C 11-13 Feb Recruiting 7 Agriculture Memphis 11™ ESB

Center

9th Annual Mid-South
Guard & Reserve . ™
C 17 Mar Invitational 9mm Pistol Memphis 117FSB
Tournament

C 3 MAR NGAT Murfreesboro | Conference about TNANG Activities.
C 10-13 MAY AT 2012 Catoosa Annual Training
C | 14-15April | RECTUItiNG T Agriculture |\ i 11™ FSB

Center
C 23 JUN HAMFEST Nashville Recruiting

P=Planned C=Completed A=Approved




2"d BST (Provisional)
2012 Mission Schedule

2

STATUS DATE NAME OF EVENT LOCATION | PURPOSE/WHAT WILL WE BE DOING
A 14 Jul Change of Command Nashville ALL
A 28-29 JUL Recruiting i Agriculture Memphis 11™ FSB
Center
A | 17-19AUG | TULLAHOMA JFTX | Tullahoma METL Exercise
TTU MILITARY NIGHT . -
P 6 SEP FOOTBALL GAME Cookeville Recruiting
FELLOWSHIP FARM :
P 15 SEP YOUTH RALLY Smyrna Crowd and Traffic Control
P 22 SEP HOMESLEOA‘ND APPLE Crossville Crowd and Traffic Control
A 12-14 OCT OPERATION STAND Nashville Crowd Control and Security
DOWN
P=Planned C=Completed A=Approved




2"d BST (Provisional)
2012 Mission Schedule

2

STATUS DATE NAME OF EVENT LOCATION | PURPOSE/WHAT WILL WE BE DOING
A 1-4 NOV SGAUS CONVENTION Nashville TBD
P 12 NOV Gzlgsrnegg{irg:]\gtnerzgps Cookeville Recruiting
A 1 Dec ANNéJAAIlI‘éA‘L\JAI/EA.I‘_RDS Nashville Annual banquet and formal social
A 08 Dec Company Annual Dinner | Memphis 11™ FSB
A 15 Dec BATTALION DINNER CooTkTel)’”'e Annual Christmas Social

P=Planned C=Completed A=Approved




2"d BST (Provisional) %
PERSTAT

TOTAL

UNIT MANNING PERSONNEL Prior Non-Prior Male Female
Officers 2 18 6 23 1
Officers 7 4 3 5 2
Enlisted A 25 J 32 2
TOTALS 65 47 18 60 5

NP Scheduled
for IET-2012

NP Who never
completed IET

TOTALS




2nd BST 2
(Provisional)Soldier Skills

SKILLS PERSONNEL SKILLS PERSONNEL
NIMS BASIC 33 RADIO TECH 17
NIMS SENIOR 0 RADIO GENERAL 3
NIMS MASTER 0 RADIO EXTRA 4
TOTAL NIMS
L INED 34 1 65 (52%) TOTAL RADIO TRAINED 24
TOTAL
POD/FEMA 64/ 65 (98%) CERT TRAINED 8
Trained
MEDICAL 0 CERT INSTRUCTOR 1
CPR/FIRST AID/AED
JAG 1 CERTIFIED 26
CHAPLAIN 4 FIRST RESPONDER 6




2"d BST (Provisional)
Mission Essential Task List

2

NUMBER TASK ASSESSMENT

1 RECRUIT AND RETAIN A QUALITY VOLUNTEER FORCE NP

5 AUGMENT TNNG FORCES AS DIRECTED (VGO08, BS:10, NLE T
11)

3 SUPPORT DISASTER OPERATIONS NP

4 ESTABLISH AND MAINTAIN POINT OF DISTRIBUTION (POD) T
SITES. (27 Personnel FEMA Certified)

5 CONDUCT SECURITY & TRAFFIC CONTROL OPERATION. T
( OSD, RAM, Governor 6s I naugur ati on, Mt

6 ESTABLISH AND OPERATE A TACTICAL OPERATIONS T
CENTER. (VG08, BS10, NLEL1)

v PERFORM MILITARY FUNERAL HONORS. (Arlington NP
Standard)

3 ESTABLISH AND COMMUNICATE OVER AN EMERGENCY T

RADIO NETWORK. (NLE-11)

T =Trained NP = Need Practice U = Untrained




HQ, 3" Regiment

Tennessee State Guard

KNOXVILLE

COL Steven Mead & CSM Johnny Essary



3'd Tennessee Regiment 2
2012 Mission Schedule

STATUS DATE NAME OF EVENT LOCATION PURPOSE/ WHAT WILL WE BE DOING
C 3.5 Eeb RAM Knoxville MedlcaI/PrOV|dg security, crowd, and
traffic control
C 3 Mar NGAT Murfreesboro NGAT
C 17 Mar 1BN FTX Washington Disaster Response Training
County
Union : .
C 24 Mar 3REGT FTX Disaster Response Training
County
C 12-15 April RAM Bristol MedlcaI/Prowde_ security, crowd, and
traffic control
. : Annual Event-Awards,
C 21 Apr Regt Military Banquet Knoxville Promotion, Honors
C 11-13 May Annual Training Catoosa, GA Disaster Response
C 1-3 Jun RAM LMU MedlcaI/Prowde_ security, crowd, and
Harrogate traffic control

P=Planned C=Completed

A=Approved




3'd Tennessee Regiment
2012 Mission Schedule

3

STATUS DATE NAME OF EVENT LOCATION PURPOSE/ WHAT WILL WE BE DOING
C 9 Jun RAM D-Day Knoxville Provide security and event Color
Remembrance Event Guard
C Tr_lursdays Parks and 'Recreatlon Johnson City Provide crowd and traffic control
In June Community Events
C 4 July Fireworks Display Johnson City Provide crowd and traffic control
A 28-29 Jul Grainger Cognty Tomato Rutledge Provide crowd and traffic control
Festival
A 3-5 Aug RAM Dandridge MedlcaI/Prowde_securlty, crowd, and
traffic control
Emergency : Post colors for Opening/Provide
P 13 Sep Management Forum Oak Ridge Information on TNSG
P 15 Sep Dragon Boat Festival Johnson City Provide crowd and traffic control
Homeless Veterans : Crowd control,
P TBD Stand-down Knoxville Assist Veterans
P=Planned C=Completed A=Approved




3'd Tennessee Regiment 2
2012 Mission Schedule

STATUS| DATE NAME OF EVENT LOCATION PURPOSE/ WHAT WILL WE BE DOING
A 19-21 Oct RAM Dandridge Medical/Prot\r/;(;IfeinggL;:irz, crowd and
A 1-4 Nov SGAUS Conference Nashville Conference
P 11 Nov Veterans Program Newport Provide Honor Guard
P Nov Veterans Parade Knoxville Provide Color Guard
P 1 Dec TNSG Banquet Nashville Annual Banquet
P Dec Operation Reach ggf:; Child rzgethr;fars Benef it
P=Planned C=Completed A=Approved




3'd Tennessee Regiment
PERSTAT

3

TOTAL _ _
UNIT MANNING PERSONNEL Prior Non-Prior Male Female
Officers 43 (-1) 27 (-1) 16 (+1) 39 (-1) 4
Warrant
Officers 2 5 0 4 1
Enlisted 39 (-1) 22 (-1) 17 39 (-1) 0
TOTALS 87 (-2) 54 (-2) 33 82 (-2) 5
NP Scheduled
for IET-2013 10 9 1
NP Who never
completed IET 10 9 1
TOTALS 10 9 1




3'd Tennessee Regiment 2
Soldier Skills

SKILLS PERSONNEL SKILLS PERSONNEL
NIMS BASIC 39 RADIO TECH 24
NIMS SENIOR 13 RADIO GENERAL 24
NIMS MASTER 4 RADIO EXTRA 4
TOTAL NIMS 0
TRAINED 56 / 87 (64%) TOTAL RADIO TRAINED 51 (-1)
TOTAL
POD/FEMA 75/ 87 (87%) (-1) CERT TRAINED 8
Trained
MEDICAL 7 (drill) CERT INSTRUCTOR 4
CPR/FIRST AID/AED
JAG 2 CERTIFIED 53/27 /38
CHAPLAIN 1 FIRST RESPONDER 3




3'Y Tennessee Regiment
Mission Essential Task List

3

METL

NUMBER METL TASK ASSESSMENT
1 RECRUIT AND RETAIN A QUALITY VOLUNTEER FORCE NP
2 AUGMENT TNNG FORCES AS DIRECTED (BSJ, NLE-2011) T
3 SUPPORT DISASTER OPERATIONS (NLE, RAM, BSJ) T
4 ESTABLISH AND MAINTAIN POINT OF DISTRIBUTION (POD) -
SITES. (76 FEMA trained)
CONDUCT SECURITY & TRAFFIC CONTROL OPERATIONS.

5 (RAM i 1000 people/ 400 cars. BSJ - 15,000 people/5000 T
cars)

5 ESTABLISH AND OPERATE A TACTICAL OPERATIONS -
CENTER. (RAM, BSJ, COMEX, NLE)

7 PERFORM MILITARY FUNERAL HONORS. U
ESTABLISH AND COMMUNICATE OVER AN EMERGENCY

8 RADIO NETWORK. T

(FCC Lic. 24 Tech, 24 Gen, 4 Extra) (NLE, COMMEX, BSJ)

T =Trained NP = Need Practice U = Untrained




HQ, 4" Regiment A
Tennessee State Guard

CHATTANOOGA
COL Dan Cameron & CSM William Jones




