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Installation Status Report Program 

• BLUF: Facility inspection program of all Army National 
Guard infrastructure on an annual basis with 
automated reporting 

• The ISR program is a vital part of the Army’s 
Installation Management Program 

– Helps the Army provide quality,  

 effective, efficient and consistent  

 support to the war fighter 

– Supports funds allocation  

– ISR helps to build the best case  

 for securing resources 

• TAGs are required to complete accurate and timely 
annual ISR reports 
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Installation Status Report Program 

• Army-wide standards to 
assess the physical 
condition and readiness of 
facilities 

• Identify substandard or 
unavailable facilities, which 
negatively impact 
installation mission 

• Identify facility revitalization 
and construction 
requirements, and estimate 
macro-level planning costs 
consistently (POM/FYDP) 
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Instillation Status Report Program 

• Since 2006 the 121st Engineer Regiment of the 

Maryland Defense Force has supported the 

Maryland Military Department by completing 

the annual ISRs 

– More than 40 armories and other facilities inspected 

annually 

– Each cycle of inspections takes place over 5 months  

– More that 2200 hours (>$150K) in support 
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Instillation Status Report Program 

• Through ISR program 
execution the MDDF has 
been able to  

– Identify significant issues 
that effect both operational 
readiness and quality of life 
for our fellow soldiers, and 

– Build an excellent 
relationship with CFMO  

– Bottom line….after 6 years 
of execution the MDARNG 
no longer knows how to 
execute this program 
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Installation Status Report Program 

• The MDDF 

through the ISR 

program has 

also been able 

to assist in 

addressing an 

number of 

serious safety 

issues 
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Key Elements  

• Developed close working relationship with 
National Guard CFMO 

• Effective Training of both National Guard 
and MDDF personnel 

• Demonstrated C2 and individual Soldier 
professionalism key to acceptance by 
National Guard personnel   

• Excellent track record has lead to additional 
missions 
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Take Away’s 

• Demonstrates technical expertise and 
reputation of MDDF and 121st Engineers 

– Provides direct support to Army National 
Guard 

• Many MDARNG Soldiers had not even 
heard of the MDDF prior to this program 

• The ISR program is an essential program 
that State Defense Forces can take on as 
key missions 
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Discussion and 

Questions 
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